
ID Task Name Duration Start Finish Predec Resource
Names

1 PHASE 1:  CONTEXT - Inventory & Analysis 26.2 wks Mon 12/1/08 Mon 6/1/09

46 UIC Semester Exams & Break 11 days Mon 5/4/09 Mon 5/18/09

47

48 PHASE 2: OPTIONS - Alternates & Preferred Plan 20.4 wks Tue 6/2/09 Wed 10/21/09 1

49 Master Plan Options Generation 17.2 wks Tue 6/2/09 Tue 9/29/09

50 Options Development: Site & Building Program 26 days Tue 6/2/09 Tue 7/7/09

51 Traffic Data Analysis & Recommendations Complete 8 days Tue 6/2/09 Thu 6/11/09

52 Transportation Subcommittee: Traffic Technical Review Mtg 0 days Thu 6/11/09 Thu 6/11/09 51

53 Planning Integration/Development 1 wk Fri 6/12/09 Thu 6/18/09 52

54 Coordination Meeting w/IMD, Rush, Cook County (MP, Traffic) 0 wks Thu 6/18/09 Thu 6/18/09 53

55 Steering Committee  Working Meeting 0 wks Tue 6/23/09 Tue 6/23/09

56 Planning Integration/Development 11 days Tue 6/23/09 Tue 7/7/09 55

57 Steering Committee Working Preview Meeting 0 days Tue 7/7/09 Tue 7/7/09 56

58 Options Development Refinement 5 days Wed 7/8/09 Tue 7/14/09 57

59 Advisory/Core Committee Workshops (11) 0 days Tue 7/14/09 Tue 7/14/09 58

60 Executive Committee Workshops (11) 1 day Wed 7/15/09 Wed 7/15/09 59

61 Planning Integration 25 days Thu 7/16/09 Wed 8/19/09 60

62 Exec. Committee & Deans Alternates Update (12) 0 days Wed 8/19/09 Wed 8/19/09 61

63 Planning Integration 9 days Thu 8/20/09 Tue 9/1/09 62

64 UIC Semester Break 2 wks Mon 8/10/09 Fri 8/21/09

65 Advisory/Core Committee Alternates Review Meeting (13) 0 wks Tue 9/1/09 Tue 9/1/09 63

66 Committee Review Period 15 days Wed 9/2/09 Tue 9/22/09 65

67 Planning Integration 1 wk Wed 9/23/09 Tue 9/29/09 66

68 BOT (B&G Committee) Status Meeting (date TBD) 0 days Wed 9/9/09 Wed 9/9/09

69 Campus Engagement Process 3 wks Wed 9/9/09 Tue 9/29/09 68

70 UIC Town Hall Meetings ‐ East & West Campus 1 wk Wed 9/9/09 Tue 9/15/09

71 UIC Presentation to/with Community  2 wks Wed 9/16/09 Tue 9/29/09 70

72  Final Alternates Deliverable Revisions 16 days Wed 9/30/09 Wed 10/21/09 69

73

74 PHASE 3: FINAL PLAN - Developing Master Plan 31.6 wks Thu 10/22/09 Mon 5/31/10

75 Preferred Plan Development 20.4 wks Thu 10/22/09 Fri 3/12/10

76 Land Use Diagramming 1 wk Thu 10/22/09 Wed 10/28/09 72

80 Open Space/Landscape planning 3 wks Thu 10/22/09 Wed 11/11/09 72

81 Physical Schematic Massing 3 wks Thu 10/22/09 Wed 11/11/09 72

82 Circulation Overlays 2 wks Thu 11/12/09 Wed 11/25/09 80

83 Detail Plan Alternates (3) 2 wks Thu 11/12/09 Wed 11/25/09 80
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84 Plan Development 1 wk Thu 11/26/09 Wed 12/2/09 83

85 WORKSHOP - Phase 3 Review (15) 0 days Wed 12/2/09 Wed 12/2/09 84

86 UIC Workshop Review 7 days Thu 12/3/09 Fri 12/11/09 85

87 UIC Semester Break & Exams 5 wks Mon 12/7/09 Fri 1/8/10

88 Plan Revisions 29 days Thu 12/3/09 Tue 1/12/10 85

89 Preferred Plan Alternates Presentations 8.6 wks Tue 1/12/10 Fri 3/12/10

90 Advisory & Core Committee Presentations (16) 0 days Tue 1/12/10 Tue 1/12/10 88

91 Advisory & Core Committee Revisions 1 wk Wed 1/13/10 Tue 1/19/10 90

92 Chancellor & Provost Presentation (17) 0 days Tue 1/19/10 Tue 1/19/10 91

93 Chancellor & President Presentation (17) 0 days Tue 1/19/10 Tue 1/19/10 92SF

94 Plan Revisions 15 days Wed 1/20/10 Tue 2/9/10 93

95 Board of Trustees Package Delivered 3 wks Wed 2/17/10 Wed 3/10/10 96SF

96 Board of Trustees Presentation (18) 0 days Wed 3/10/10 Wed 3/10/10

97 UIC Town Hall Meetings ‐ East & West Campus 2 days Thu 3/11/10 Fri 3/12/10 96

98

99 Master Plan Final Documentation 11.8 wks Wed 3/10/10 Mon 5/31/10 96

100 Plan Integration/Coordination 5 wks Wed 3/10/10 Tue 4/13/10

106 Master Plan Review Presentations 6.8 wks Tue 4/13/10 Mon 5/31/10 105

107 Advisory & Core Committee Presentation (19) 0 days Tue 4/13/10 Tue 4/13/10 105

108 Advisory & Core Committee Revisions 7 days Wed 4/14/10 Thu 4/22/10 107

109 UIC Spring Break 1 wk Wed 4/14/10 Tue 4/20/10

110 Chancellor & Provost Presentation (20) 0 days Thu 4/22/10 Thu 4/22/10 108

111 Chancellor & President Presentation (20) 0 days Thu 4/22/10 Thu 4/22/10 110

112 Final Plan Revisions 5 days Fri 4/23/10 Thu 4/29/10 111

113 UIC Semester Break & Exams 2 wks Mon 5/3/10 Fri 5/14/10

114 Board of Trustees Package Delivered 3 wks Thu 4/29/10 Thu 5/20/10 115SF

115 Board of Trustees Presentation (21) 0 days Thu 5/20/10 Thu 5/20/10

116 Final Plan Report Delivered 8 days Thu 5/20/10 Mon 5/31/10 115

117

118 WORKPLAN LEGEND: 2 wks Mon 2/8/10 Fri 2/19/10

119 UIC Task Only 1 wk Mon 2/8/10 Fri 2/12/10

120 Consultant Team Work Task 0 days Mon 2/15/10 Mon 2/15/10 119

121 UIC & Consultant Task 0 days Tue 2/16/10 Tue 2/16/10 120

122 WORKSHOP= Design Team & Steering & Exec. Committee 0 days Tue 2/16/10 Tue 2/16/10 121

123 UIC Semester Break & Exams 2 wks Mon 2/8/10 Fri 2/19/10
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