
IHI Leadership Academy

What is the IHI Leadership Academy?

• Innovative onsite leadership development program 

• Four days over four months to allow for application of 
learning in the workplace

• Designed to strengthen skills, knowledge  and 
attitudes of novice to expert nurse managers, 
educators and clinicians who are leading at the point 
of care

• Evidence based management approach to meet 
today’s competencies

• Curriculum can be customized to participants and 
organizations needs

• Taught by administrative nursing faculty who maintain 
administrative practice

What can the IHI Leadership Academy do for 
your organization?

• Challenge the leadership team to think across the 
organization using strategy maps and balanced score 
card methods

• Provide clinical leaders with the critical thinking, skill, 
and confidence to take the lead in the financial 
management of the business of caring

• Facilitate team cohesiveness and organizational 
commitment

• Focus the leadership team on their roles in achieving 
organizational goals beyond their areas of 
responsibility

• Increase the number of crucial conversations that 
need to take place around performance to improve 
safety and productivity and decrease risk

Benefits of Enrolling in the 
Leadership Academy

• Establish relationships with 
nursing administration faculty 
who are well versed in 
evidenced based management 
practices and current in practice 
environments

• Convenience of onsite 
presentation for leaders 
pressed for time

• Discovery learning methods 
allow participants to inter-relate 
knowledge, skills and abilities in 
the classroom

• Action plans that tie learning 
back to specific actions for 
results at work

Benefits of Partnering with 
Institute for Healthcare 
Innovation

• Resource for consultation and 
solutions for clinical or 
administrative issues

• Keep leaders informed on latest 
research and evidence with best 
practices

• Access to faculty from all 
departments in a nationally ranked 
college of nursing

• Joint ventures on applied research 
and publication opportunities



Day One: Change Style and Appreciative Inquiry

Day Two: Listening, Communication, Emotional Intelligence,   
Power and Negotiation

Day Three: Conflict Management, Decision Making, Teamwork and  
Mentoring

Day Four: Personal and Financial Accountability
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