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Sources on Managing your Research Team 
 
1. Making the Right Moves. A Practical Guide to Scientific Management for Postdocs and New 
Faculty, Second Edition, Burroughs Wellcome Fund, Howard Hughes Medical Institute, Chapter 
3 available on line at  http://www.hhmi.org/labmanagement /moves.html
 
2. At the Helm --A Laboratory Navigator by Kathy Barker, Cold Spring Harbor Laboratory Press, 
Cold Spring Harbor, New York, 2002. 362 pp. ISBN 0-87969-583-8. This book aims to help 
young scientists raise their scientific productivity by providing them an easily absorbed short 
course on management in the context of the single-investigator science laboratory, including 
adapting work styles to changes in personal circumstances, such as getting married or having 
children. 
 
3. Barker, Kathy. At the Helm: Avoiding Management Mistakes. ScienceCareers.org (July 25, 
2003). 
 
4. Cohen, Carl M., and Suzanne L. Cohen Lab Dynamics: Sciences at the Balcony. 
ScienceCareers.org (September 2, 2005). 
 
5. Dolgin, Elie. Management for Beginners. The Scientist. July 2008.  
 
6. Grens, Kerry. Dealing with Conflict. The Scientist. February 2007.   
 
7. Levine, Irene S.  Mind Matters: Managing Conflict in the Lab. ScienceCareers.org 
(September 23, 2005). 
 
8. Marshall, Hilary. Lab Rage: Dealing with Personality Conflicts. ScienceCareers.org (June 
30, 2000). 
 
9. Cohen, Carl M., and Suzanne L. Cohen. Lab Dynamics: Management Skills for Scientists. 
Cold Spring Harbor, NY: Cold Spring Harbor Laboratory Press, 2005. 
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